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Agenda Item :

1. Subject

Presentation of the Budget Estimate for the FY 2010-11 and revised estumates

for the FY 2009-10.

2. Brief abstract and reference of earlier Decisions, Orders by
and or CMD or WTD:-

3. The case and the proposal.

a. Operation & Maintenance Budget.
b. Revised estimates for F.Y. 2009-10
c. Budgeted Estimates for F.Y. 2010-11

the Board
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NOTE -1

REVENUE FROM SALE OF POWER

Revenue from the sale of power has been considered at the applicable tariff for the
FY 2010-11 as determined and allowed by the Hon'ble Commission vide tariff
orders dated 19.5.09 and 21.10.09 for Small and Large Hydro Power Projects,

respectively and tariff order dt. 30.12.09 for MB-I1 HEP.

F.Y. 2009-10

(REVISED ESTIMATES)

-| During the year the actual generation achieved is as follows:-

Sl. No | Particulars Generation
in MUs
1 9 LHPs 2986.74
2 M.B-II HEP 1304.68
3 Mohammadpur & Pathri Power house 118.95
4 SHP 61.74
Total 4472.11

L




Net energy export for the F.Y 2009-10 in the revised estimates has been considered
is as follows:-

S1.No Particulars Generation
in MUs
1 9 LHPs 2943.94
2 M.B-1I HEP 1292.88
3 Mohammadpur & Pathri Power house 116.99
4 SHP 56.94
Total 4410.75

Hence net energy export has been considered at 4410.75 MU in the revised estimates
for FY 2009-10 against 4675.41 MUs considered in the budget for the F.Y. 2009-10.

Revenue on account of sale of power has been considered as follows:-

a)  For 9 LHPs at the rates specified in the tariff order dated 21.10.09
(average tariff 57.21 p/u)

b)  For Mohamadpur HEP @ Rs. 1.20/u and Pathri HEP @ Rs. 1.05/u
as per tariff order dt. 19.5.2009.

c¢)  For MB-II HEP recovery of AFC of Rs. 307.78 crores has been
considered in accordance to the tariff order dt. 30.12.09.

d) For SHPsin accordance with the tariff order dated 19.5.09.

e)  For Inter State Supply to HPSEB, @ 53.31 p/u as per order dt.

" 19.5.2009. However, actual tariff was received from HPSEB @

34.86 p/u. The tariff order of UERC has been contested by HPSEB
with ATE, which is yet to be disposed by ATE. Howevet, tariff @
53.31p/u has been considered for supply to HPSEB for FY 2009-10
(Revised Estimates).

The total revenue thus arrived is Rs. 500.75 crores as against Rs.437.17 crores
considered in the budget for the F.Y 2009-1 0.

It may kindly be noted that in the original budget estimates for the F.Y 2009-10,
tariff of M.B-IT HEP was considered @ 88.08 paise p/u and AFC at Rs.282.65 crores
to be recovered through capacity charges.




—

F.Y.2010-11

the details of which are as follows:-

The estimated generation for the F.Y 2010-11 has been considered at 4693.49 MU

SL.No | Particular Generation in MUs
1 9 LHPs 3286.00
2 M.B-I1 HEP 1200.00
3 Mohammadpur & Pathari Power house | 134.00
4 SHP 73.49
Total 4693.49 B

The net energy export, after considering the normative auxiliary and transformation
losses on the basis of above estimated generation, has been considered as follows:-

SL.No | Particulars Estimated from 1.4.10
to 31.3.2011 (in MU) |
1 9 LHPs 3256.62
2 | M.B-I1 HEP 1188.00
3 | Mohammadpur & Pathri Power house 132.66
4 | SHP 72.76
Total 4650.04

for the said F.Y has been considered as follows:-

(average tariff 56.86 p/u)

per tariff order dt. 19.5.20009.

Thus total energy export is considered 4650.04 MUs. Revenue from sale of power

|

a) For 9 LHPs at the rates specified in the tariff order dated 21.10.09]
b) For Mohammadpur HEP @ Rs. 1.20/u and Pathri HEP @ Rs. 1.05/u as

¢) For MB-1I HEP recovery of AFC of Rs. 307.78 crores has been\
considered in accordance to the tariff order dt. 30.12.09..

d) For SHPs in accordance with the tariff order dated 19.5.09. \

¢) For Inter State Supply to HPSEB, @ 53.31 p/u as per order dt.
19.5.2009. However, actual tariff was received from HPSEB @ 34.86‘
p/u. The tariff order of UERC has been contested by HPSEB with ATE, \
which is yet to be disposed by ATE. However, tariff @ 53.31p/u has |
been considered for supply to HPSEB for FY 2010-11.

[
|
|
|
]
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Note -2

OTHER INCOME

Revenue on account of miscellaneous income namely tender fees, interest on bank
a/c eic. being of uncertain nature have not been considered in the above budget.

Note -3

EMPLOYEE COST

As per office memorandum No. 1932/UJVNL/ HR — A-1 dated 2.3.2009
recommendations of 6™ Pay Commission have been made applicable to the Nigam.
The overall impact on account of arrears of 6" Pay Commission w.e.f. 1.1.2006 has
been estimated to be Rs. 55.30 Crores (approximate). As per said order arrears from

1.1.2006 to 31.3.2009 are to be paid in the following manner: -

Financial Year Arreayr
2009-10 40%
2010-2011 30%
2011-2012 30%

Further, such arrears are to be credited to GPF/ Bonds withdrawals where from can
only be made after expiry of 3 years from the date of credit. In other words
withdrawals allowed as per the above referred order are 40% in F.Y. 2013-2014,
30% in 2014-2015 and last 30% in 2015-2016. ‘

Estimated cash outflow on account of arrears as per applicable order No.
1932/UJVNL/ HR — A-1 dated 2.3.2009

—
Emg(l)(s)z«ee Arrears
Particulars (Attributable (Attributable to Total
O&M only)
to O&M °
30%
omy) | 0 n
F.Y. 2010-11 (30%) - 15.68 15.68




F.Y. 2009-10

The Total Employee Cost approved for the F.Y. 2009-10 was Rs. 77.79 Crores. As
against above actual and proposed Employee Cost for the said F.Y. has increased to
Rs. 88.16 Crores (excluding arrears of pay revision)

As submitted above, the overall impact on account of arrears of 6™ Pay Commission
w.e .f. 1.1.2006 to 31.3.2009 has been estimated to be Rs. 55.30 Crs. In accordance
to applicable orders, 40% thereof, i.e. Rs. 22.12 Crs. was payable in 2009-10.The
amount attributable to LHPs and SHPs in proportion to the employee cost is Rs.
20.90 Crs., and balance amount of Rs. 1.22 Crs. Pertains to capital projects .The
arrear cost mentioned above has been met through enhanced tariff for F.Y. 2009-10.

The above stated amount of Rs. 20.90 Crs. Includes Rs. 17.35 Crs. which has been
directly allocated to LHPs and SHPs in proportion of employee cost. The arrear
attributable to Head Office/corporate and other offices which do not have one (o one
relationship with the power houses , in total amounting to Rs. 3.94 Crs. has been
further allocated as follows:-

a) LHPs 80%
b) MB-IIHEP 5%
¢) SHP 5%
d)  Project 10%

F.Y.2010-11

Total Employee Cost budgeted for the F.Y. 2010-11 is Rs. 91.93 Crores (exg¢luding
arrears of pay revision) against the revised estimate of Rs.88.16 crores for the F.Y
2009-10. The reasons for this increase are given hereunder: -
1. 3% increase in basic pay and its impact on annual increments.
2. 9%, increase in deamess allowance on basic pay and dearness pay as increased
by component of 3% referred above.
3. The Impact on other statutory dues consequent to above increase has also been
considered in the budget.

As regards, financial impact of recommendations of 6" pay commission in employee
cost, it is submitted that likely employee cost attributable to O&M is estimated to be
Rs. 107.61 Crores, including 30% of arrears payable during the Financia] Year.
Expected increase due 1o such pay revision on account of 30% arrears is Rs. 15.68
Crores (attributable to O&M only) which 1s expected to be met though the tariff for
the financial year 2010-11 to be determined by Hon’ble Commission the petitions
for which have already been filed.

|




As submitted above, the overall impact on account of arrears of 6" Pay Commission
we f 1.1.2006 to 31.3.2009 has been estimated to be Rs. 55.30 Crs. In accordance
to applicable orders, 30% thereof, i.e. Rs. 16.59 Crs. is payable in 2010-11.The
amount attributable to LHPs and SHPs in proportion to the employee cost 1s Rs.
15.68 Crs., and balance amount of Rs.0.91 Crs. has been charged to capital projects.
The arrear cost mentioned above is expected to be met though the tariff for the
financial year 2010-11 to be determined by Hon’ble Commission the petitions for
which have already been filed.

The above stated amount of Rs. 15.68 Crs. Includes Rs. 13.01 Crs. which has been
directly allocated to LHPs and SHPs in proportion of employee cost. The arrear
attributable to Head Office/corporate and other offices which do not have one to one
relationship with the power houses , in total amounting to Rs. 2.96 Crs. has been
further allocated as follows:-

a) LHPs 80%
b) MB-IIHEP 5%
¢) SHP 5%
d)  Project 10%
Note. -4

REPAIR & MAINTENANCE EXPENSES 2009-10:

Revised estimates for the F.Y. 2009-10 have been taken on the basis of actual
expense incurred for the period upto Sep’ 2009 and estimated expenses for the
period from Oct’ 2009 to March’ 2010 .

Total Repair & Maintenance €xXpenses approved for the F.Y. 2009-10 were Rs. 75.45
Crores. As against above , the total actual and proposed Repair & Mainienance
expenses for the said F.Y. are Rs. 78.86 Crores as detailed below: -

Sl. No | Particulars BE 2009-10 RE 2009-10 |
1 Ganga Valley 31.17 3396 |
2 Yamuna Valley 20.00 20.00 |
3 MB-II 16.52 17.20
4 SHP 4.39 4.39 1
5 Head Office 3.37 3.30 ]
Total 75.45 7886 = |




F.Y. 2010-11

The respective divisions have estimated Rs. 105.72 Crores towards repair and
maintenance, which are very high in comparison to actual expenses incurred in the
past years. The details of Repair & Maintenance budgets submitted by various units
of the Nigam are as under: -

Rs. In Crores)

Particulars Budget approved | Budget Estimates
by the Board for | Submitted for the
the F.Y. 2009-10 F.Y. 2010-11

Ganga Valley 31.17 41.15

Yamuna Valley 20.00 34.94

MB-1I 16.52 18.96

SHP 438 7.01

Head Office 3.38 3.65

Total 75.45 105.72

As detailed above, the various site offices and head offices have informed that the
total proposed expenditure for F.Y. 2010-11 is Rs. 105.72 Crs.

The said expenses of the past year in totality are tabulated below: -
(Rs.In Crores)

F.Y. 06-07 F.Y. 07-08 F.Y. 08-09
(Actual) (Prov.) (Prov.)
29.61 39.94 67.38 * 78.84 105.72

F.Y. 09-10 RE F.Y. 10-11 BE

B '

* Including Rs. 9.00 Cr. for silt clearance of MB-II.

After providing for employee cost, administrative and general expenses, Interest
and financial charges and repayment of principal of loans ,the available surplus 1s
Rs. 12.89 crores .

It may kindly be noted that average tariff of the 9 LHPs for the financial years
2007-08,2008-09 and 2009-10 and Financial year 2010-11 are as follows:- -




Year Average Tariff rate as
allowed by UERC
2007-08 41.85 p/ Kwh
2008-09 44.78 p/ Kwh
2009-10 56.17 p/ Kwh

The proposed average tariff rate for Financial Year 2010-11, for which tariff
petitions have already been filed with Honorable UERC is 57.22 p/Kwh.

Note-5

Administrative and General Expenses

F.Y. 2009-10

Total Administrative and General Expenses approved for the F.Y. 2009-10 were Rs.
19.18 Crores.

As against above actual and proposed Administrative and General Expenses for the
said F.Y. are Rs. 20.40 Crores details of which are tabulated below: -

SLNo Particular BE 2009-10 RE 2009-10
1 Ganga Valley 1.45 1.37
2 Yamuna Valley 1.64 1.64
3 MB-II 1.71 1.68
4 Head Office 13.68 15.01
5 SHP 0.70 0.70
Total 19.18 20.40
F.Y.2010-11

Total Administrative and General Expenses bud
26.92 Crores as against revised estimates of Rs. 2

geted for the F.Y. 2010-11 are Rs. i
0.40 Crores for the F.Y 2009-10.




|

Total Administrative and General Expenses budgeted for the F.Y. 2009-10 as
compared with the RE for the F.Y 2009-10 are as follows: -

SLNo Particular RE 2009-10 BE 2010-11
1 Ganga Valley 1.37 2.41
2 Yamuna Valley 1.64 2.28
3 MB-II 1.68 2.29
4 Head Office 15.01 19.23
5 SHP 0.70 1.22
Total 20.40 2743 |

The details of the major administrative and general expenses budgeted are as
follows:-

S1.No | Particular Amount Remark _‘
_ (in Crs.) ]
1 ED (HR) 711 | Major items included are Rs. 11 Lacs towards
consultancy for framing Nigam rules angd
regulations, Rs. 66 Lacs towards professional
charges for new recruitments and Rs. 93 lacs
for training of staff. |
2 Internal 0.87 Includes Rs. 40 Lacs for consultancy charges
Audit JRs. 20 lacs towards audit fee for varoys
audits like cost audit and Rs. 2.00 lacs for
Misc. Audit expenses. '

3 MM&C 2.10 Includes provision for stationary and staff
uniform amounting to Rs. 1.00 Crore, Rs. 5
lacs for insurance of stock and Rs. 15 lags
towards consultancy and other professional

charges. . o
4 Manager 5.44 Includes Rs. 55 lacs for security perspnnel
(A&S) charges, Rs. 114 lacs for operation and

maintenance of vehicles including hired
vehicles, Rs. 145 lacs for advertisements for
tenders and other advertisements.

5 DGM 1.33 Includes Rs. 120 lacs towards tanff petiti&.l_
(Comrn.) fees and Rs. 10 lacs towards consultancigs. _] '
80 % expenses of Head Office Administrative expenses detailed above have been\

apportioned over 9 LHPs and have been included in budgeted figures. _ J




Note -6

Interest and Financial Charges.

F.Y. 2009-10

Total Interest and Financial Charges approved for the F.Y. 2009-10 were Rs. 143,38
Crores. As against above actual and proposed Interest and Financial Charges for the
said F.Y. are Rs. 148.13 Crores, the details of which are as follows: -

(Rs. In Crores)

Budget 2009-10 | Revised estimates

for the F.Y. 2009-
10

Interest on PFC loan, APDP and 123.65 128.53

PMGY loan for MB-II Project

Government Guarantee fees for 12.00 11.40

MB-II PFC loan

Other Interest and Financial 0.47 0.50

Charges of various financial

institutions

GoU Loan for MB-II Project 7.26 7.70

Total 143.38 148.13

F.Y.2010-11

Total Interest and Financial Charges proposed for the F.Y. 2010-11 are Rs. 142.23
Crores. The details of which are as follows:-
1. Interest on PEC loan for MB-II project is Rs. 123.95  Crores.
2 Interest on GoU loan of Rs. 72 Crores for MB-11 HEP is Rs. 6.84 Crares
(approx.)
3 Interest on APDP and PMGY loan is Rs. 0.36 Crs. (approx.)
4. Government Guarantee fees payable to GoU amounting to Rs. 11.08 Crores.

(approx.)




Y

Note -7

Depreciation

F.Y. 2009-10

Total depreciation approved earlier for the F.Y. 2009-10 was Rs. 96.21 Crores
including (including Advance against Depreciation). Consequent upon the tapff
order dated 30.12.09 of the Hon’ble UERC depreciation allowed for MB-II HEP 1S
Rs. 120 Crs. (including advance against depreciation of Rs. 43,39 Cr.) Henge the
depreciation for 9 LHPs and MB-II HEP is Rs. 128.33 crores and has been
considered as such in the revised estimates.

F.Y. 2010-11

Total depreciation approved for the F.Y. 2009-10 was Rs. 96.21 Crores mncluding
Rs. 87.93 Crore for MB-II project (including Advance against Depreciatiqn).
Consequent upon the tariff order dated 30.12.09 of the Hon’ble UERC depregiation
allowed for MB-II HEP is Rs. 120 Crs. (including advance against depreciation of
Rs. 43.39 Cr. Hence the depreciation for 9 LHPs and MB-II HEP is Rs. 128.33
crores and has been considered as such in the budget estimates.




Note -9

Cash Flow Statement of Maneri Bhali Stage —11 & Other projects:

The projected profitability and cash flows from Maneri Bhali Stage —II & other

projects estimated for the F.Y. 2010-11 is as under: -

Rs. In_Crs.
MBI | O % | Total

Sale of Power (A) 307.78 214,95 522.73
Less:
Consumable & Lubricants 0.19 2.77 2.96
Repair & Maintenance 19.15 86.58 105.73
Administrative & General Expenses 3.26 24.18 | 27.44
Employee Cost 5.27 86.67 91.94
Depreciation including AAD 120.00 8.33 128.33
Expenditure (B) 147.87 208.53 356.40
EBIT (A-B) 159.91 6.42 166.33
Less: Interest & Financial Charges 141.87 0.37 142.24
Profit before tax 18.04 6.05 24.09
Less: Tax NIL * NIL * NIL *
Profit after tax 18.04 6.05 2409
Ad.l: Depreciation 120.00 8.33 128.33
Total cash surplus available 138.04 14.38 152.42
Less: Principal repayment to PFC ,GoU 139.29 0.24 139"53 _
& others _
Net Surplus/(Deficit) (1.25) 14.14 12.89

* Since the exact liability on account of MAT cannot be anticipated in advance, the
impact of Income Tax in the above calculation has been ignored.

4. Reason for presenting the proposal to the Board

The Board of Directors may kindly consider and approve the Revised Estimate of
Opcration & Maintenance expenses for FY 2009-10 and Budget Estimates for
F.Y.2010-11.




5. The decision/Action requested from the Board.

To consider and approve the Revised Estimate of FY 2009-10 and Budget Estimate

for FY 2010-11 and to pass the following resolution, with or without modifications:-

“RESOLVED that the Revised Estimates of Operation & Maintenance expenses for
Financial Year 2009-10 and Budgeted estimates of Operation & Maintenance

expenses for Financial Year 2010-11 as approved and recommended by the Audit

Committee are hereby approved .”.

6. Action Schedule and Responsibility of implementation of the Board

Decision.

Director (Finance)/General Manager (F&A)

7. List of Supporting Document Details.

a. Operation & Maintenance Budget .

% GM (%&A)

—
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